CITY OF HUBBARD
SPECIAL CITY COUNCIL MEETING MINUTES
JANUARY 25, 2016

CALL TO ORDER: The Hubbard City Council meeting was called to order by Mayor Jim
Yonally at 6:00 p.m. at the Hubbard City Hall, 3720 2™ Street, Hubbard.

FLAG SALUTE: Mayor Jim Yonally led the group in reciting the Pledge of Allegiance.

City Council Present: Jim Yonally, Barbara Ruiz, Matt Kennedy, Angie Wheatcroft, Shannon
Schmidt.

Budget Committee Members Present: Tom McCain, Robert Prinslow, Joan Viers, Nathan
Holmes.

Staff Present: Director of Administration/City Recorder Vickie Nogle, MMC; Senior
Accounting Specialist Kari Kurtz; Police Chief Dave Dryden; Public Works Superintendent
Jaime Estrada.

DISCUSSION REGARDING SCD’S — DEAN MILLER. Mayor Jim Yonally said similar
situations have occurred in the past, when councilors are involved in issues or topics of
discussion. The Council must decide if there is a conflict of interest. He said in this case, City
Councilor Matt Kennedy is materially involved, but which way the Council makes a decision on
the topic at hand does not make a difterence financially for him.

City Councilor Matt Kennedy read the following into the record: “Dean Miller is a current and
past client of mine. He is currently trying to determine if he paid system development charges for
the home he built at 3533 7" Street in 2006. I’ve tried to go through records with Dean and with
Vickie to determine if those fees were paid or waived. There has been mention that I may have a
conflict of interest in this matter. To be c]eair, the outcome makes no difference to me. Dean
Miller has a pending sale on the lot at 3501 7" Street that has sewer and water connections to an
old home that he owned prior to splitting that lot. I am representing the parties on a sales
transaction for the lot at 3501. That transaction closes whether he paid fees on 3533 or not.
Understandably, we have different recollections of the events 10 years ago during the planning
and construction process. There are limited records for some of the details of that time. [ will let
council hear from Mr. Miller and from Vickie to determine the facts. I have nothing more than
they do in the way of evidence. I do believe that if there is discussion where | can have
substantive input, I should be allowed to do so. I have an obligation to the city to collect money
that we are owed, and also have an obligation to the citizens that I represent as a council person
to see that they’re treated fairly in doing business in our town.”

Dean Miller, 7711 S Barnards Road, Canby, said he bought the home at 3501 7' Street in 1996.
In 2005, he removed the home and divided the lot. He built a new hollne on one of the lots, 3533
7 Street in 2005. The water and sewer hook ups remained at 3501 7" Street after the house had
been rellnoved. He said his recollection is that the SDCs paid for water and sewer hook-up at
3501 7" Street stayed with that house. He said he remembers having a conversati?n with his
builder about water and sewer connections and SDCs staying with the lot at 3501 7" Street. To
the best of his knowledge, he believes SDCs were paid on the new house at 3533 7™ Street. The
evidence he has is the bank statements showing withdraws from his construction loan with the
label “permits and fees” in the amount of $12,627. He said at that time, SDCs were $10,127,
leaving $2,500. According to the City’s records, he paid permit fees of $2,402. He said his
builder paid all fees and took draws from the construction loan as reimbursement. He said he is
in the process of selling the lot, and needs resolution of this issue to reach the sale price of that
lot. He said the City asked him to provide receipts, which he doesn’t have, and his builder is now
retired so he doesn’t have any of his records. He said Matt Kennedy is his realtor and has done
most of the research on this issue on his behalf. He said he was told by M. Kennedy that some
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questions to be asked include: If the City did transfer the SDCs, does the City have record of a
land use decision in writing that transferred the SDCs from one lot to the other; and if the City
would allow him to make new water and sewer connections at 3533 7 Street without paying any
fees or SDCs. He said one question Vickie Nogle asked him was why the permit fees were
drawn on the construction loan in different increments instead of one lump sum when the City
requires payment before construction. He said M. Kennedy called his loan officer at Home Street
Bank, who said it was not uncommon to take draws in different increments.

Director of Administration/City Recorder Vickie Nogle said her memo was provided in the
meeting agenda packet. She said she looked through the Recorder’s Trust records and didn’t find
anything receipted to the two different addresses, Mr. Miller’s name or the contractor’s name.
She believes at the time, the SDCs went to the newer home, as the Millers were going to be
living in the new house, and the other lot would remain vacant.

J. Yonally commented the question at hand is determining whether D. Miller has to pay the
SDCs. He said on one hand, the City doesn’t show any evidence it was paid, after searching the
three locations where the documentation would be. On the other hand, D. Miller shows the
money was withdrawn from his loan.

M. Kennedy said he spoke with the City Attorney about this matter on what would be a conflict
of interest. M. Kennedy said a lack of evidence is not evidence. He said D. Miller has bank
records showing the money was withdrawn for it.

J. Yonally said the Council has a few options. They can charge the SDC’s at the 2005 rate, at the
2016 rate, not charge them at all, or split the amount. He said he believes to be fair, he’d
recommend splitting the amount.

M. Kennedy said he would be glad to vote on the matter or have others come forward and speak.

MSA/City Councilor Angie Wl}eatcroft/City Councilor Shannon Schmidt moved to charge the
SDC’s for D. Miller for 3501 7" Street at half the 2005 rate. City Councilor Angie Wheatcroft,
City Councilor Barbara Ruiz, City Councilor Matt Kennedy, City Councilor Shannon Schmidt,
and Mayor Jim Yonally were in favor. Motion passed.

Mayor Jim Yonally closed the City Council portion of the meeting and opened the Budget
Committee workshop.

DISCUSSION REGARDING GENERAL FUND. Senior Accounting Specialist Kari Kurtz
said the FY 2015-2016 Budget was prepared by the previous budget officer, who is no longer
working with the City. She stated there has been quite a bit of turnover in the finance position
and she has discovered some incorrect information as well as things that were overlooked. She
said what needs to be done now is make some changes and move forward. K. Kurtz said at this
point, staff needs to know what Council’s priorities are, whether to cut personnel, services,
expenses, raise rates to create revenue, try to pass a levy, etc., in order to get through this budget
year and create a substantial ending fund balance. There are other options as well. Tax
Anticipation Notes (available at some banks) are loans with a promise to pay upon receipt of
property tax, but there are fees involved; loans from other departments, though it puts other
funds in jeopardy; or a levy, though the City wouldn’t see that revenue for a couple years.

K. Kurtz said if the City hires an officer at Step A of the salary schedule, for salary and benefits,
it would cost §74,179. If the City hires a full time utility worker at Step A, with salary and
benefits, it would cost the general fund $23,786; part time utility worker would cost the general
fund $6,000-$7,000. '
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City Councilor Angie Wheatcroft asked what that utility worker would do, would they basically
have the duties of a part-time summer helper.

Public Works Superintendent Jaime Estrada said that is correct.

A. Wheatcroft said the most common complaint she hears is about the mowing.
J. Estrada said the City had been setting money aside to buy a larger mower.

A. Wheatcroft said the City really needs to look at the cost-benefit analysis.

Director of Administration/City Recorder Vickie Nogle asked if Public Works had looked into
the cost of contracting out the mowing services.

A. Wheatcroft said it might be a good idea to look into the cost-benefit of contracting the
mowing services.

Police Chief Dave Dryden said the revenues haven’t been increasing as quickly as expenses,
which is one reason why the City is in the position it currently is in. He said ultimately, the City
needs to decide what services to keep and what services to do without.

K. Kurtz commented staff has been cutting expenses over the past few years.

City Councilor Matt Kennedy said he knows it won’t be a popular suggestion, but because the
idea of contracting out the mowing services was brought up, what if police services were also
contracted. He said the Aurora City Council President mentioned their contracting police service

with the Sheriff’s office has worked well.

D. Dryden said there is a trade-off to contracting out police services. He said for personnel costs,
you may get a better deal, but you may not be able to get the same amount of coverage.

Budget Committee Member Robert Prinslow asked what is covered under the $41,019 budgeted
in Professional Services.

D. Dryden replied that covers services such as the City Attorney, auditors, IT services, etc.
R. Prinslow asked if “Administrative Assistant” is one person or three different people.
D. Dryden responded there is one in each department.

K. Kurtz added the salaries for administrative assistants are distributed across various funds
according to the work they do.

R. Prinslow asked what the training and membership line item buys the City.
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D. Dryden said that covers membership in various organizations, such as the League of Oregon
Cities, Mid-Willamette Valley Council of Governments, training for staff to maintain
certifications, etc.

R. Prinslow said he doesn’t want to lose a staff member.

D. Dryden said every year the city has many more needs than funds they have to cover them, so
every year during the budget process; departments have to make cuts and help other departments
cover for absolute needs. He added every year for the past 15 years, siding replacement for City
Hall has been cut, and at this point it has very much deteriorated. He said the carpets are in the
same situation, all you need to do is look around and see how badly they need to be replaced.

R. Prinslow asked why nothing has been done to raise revenue.
D. Dryden said there were measures put into place that limit how much a city can tax.

M. Kennedy said the City had been a different story by previous finance people in the past
number of years; they were told the City was sitting fine financially. He said staff was going
without pay raises, etc. in order to maintain the same level of service while the revenues weren’t
increasing. M. Kennedy asked what the annual shortfall is, how much needs to be cut to put City
in a good position.

V. Nogle commented if citizens want the same continued level of service, at some point, the city
may need to consider going out for a tax levy to increase tax revenue.

J. Yonally suggested looking into cost-benefit of contracting out the mowing. He said he’d like
to replace the police officer, but doesn’t think it’s realistic to do right now. He suggested
looking into cost-benefit of contracting for the police department, even though he’d personally
like to see police services based in Hubbard.

The Consensus of the City Council and Budget Committee was to look into the cost difference in
contracting services for mowing or looking at cost-benefit of a part time employee during

mowing season, and contracting police services.

ADJOURNMENT - (NEXT REGULAR CITY COUNCIL MEETING IS TUESDAY,
FEBRUARY 9. 2016, AT 7:00 P.M.) Mayor Jim Yonally closed the meeting at 7:40 p.m.
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